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Introduction
A Hope Initiative foundation is a Public Benefit Organization (ANBI) dedicated to supporting vulnerable groups. This policy plan outlines the foundation’s objectives, activities, and plans for 
Our Mission 
A Hope Initiative aims to improve the quality of life for people in developing countries through sustainable initiatives in education, health, and economic development, regardless of borders. We strongly believe in self-sufficiency and strive to collaborate with local communities. We are building a future in which structural aid lays the foundation for lasting change, with a focus on promoting self-reliance and strengthening local communities. Through cross-border collaborations and locally anchored initiatives, we seek to create resilient communities where no one is left behind. By providing access to essential needs and knowledge, we work towards creating a better world than the one we found yesterday.
Additionally, we seek to provide emergency relief where needed. Communities affected by socio-economic or political instability and at risk of further deterioration deserve our attention and support. We aim to help them build resilience, restore basic needs, and create sustainable solutions to their challenges. Together with local organizations and stakeholders, we want to make a difference and lay a solid foundation for a better future.
Our Vision 
We dream of a world where every person, regardless of their background, has access to the basic needs for a healthy and happy life. A world where communities can develop, are resilient, and are capable of creating sustainable solutions to the challenges they face. We aim to form a network of partnerships that fosters innovation and solidarity, so that we can make a positive impact together and achieve lasting change. A core element of our vision is promoting self-development and empowerment. We want to ignite a “spark” of hope and self-confidence that drives people to take action and grow. By providing insight into their rights and opportunities, we help them not only survive, but also thrive—both personally and within their communities.
We encourage people to rise above challenging circumstances and view themselves not merely as individuals defined by adversity, but as pioneers navigating toward new possibilities. This perspective of empowerment is essential: we help individuals rediscover their dignity and identity so that they are defined by their potential, not merely by their circumstances.




Objectives and Activities
Stichting A Hope Initiative is gevestigd aan de Meldedonk 12 (3206 BG) te Spijkenisse. 
De stichting is ingeschreven in de Kamer van Koophandel onder nummer: 96301708
De stichting heft ten doel de levenskwaliteit van mensen in ontwikkelingslanden te verbeteren door duurzame initiatieven op het gebied van onderwijs, gezondheid en economische ontwikkeling, ongeacht grenzen
De stichting tracht dit doel te bereiken door:
· Noodhulp projecten, zoals het uitdelen van voedselpakketten
· Het creëren en opzetten van informatiesystemen voor vluchtelingen en andere benadeelden
· Het helpen van gemeenschappen getroffen door sociaal economische of politieke instabiliteit.
· Het samenwerken met gemeenschappen en instanties op zowel nationaal als internationaal niveau om de levenskwaliteit te verhogen.



Methods of Fundraising
The A Hope Initiative foundation relies on donations, grants, and sponsorship contributions to carry out its activities. These gifts and donations will be received from both individuals and businesses.



Management of Assets
A Hope Initiative has a board consisting of three members: a chairperson, a registrar, and a treasurer. The board is responsible for managing the foundation's assets.
Board Activities
· Meetings: The board meets at least twice a year. Minutes of these meetings are recorded.
· Activities: Under the board’s responsibility, the following activities are carried out:
1. Establishing and overseeing projects.
2. Selecting destinations for funding.
Finances
The board is responsible for maintaining sound financial policies. The associated tasks include:
1. Preparing an annual budget.
2. Approving and finalizing the annual financial statement.
3. Managing the funds.
4. Allocating funds and creating financial provisions.
Board Member Compensation
Board members do not receive compensation for their board-related duties. However, they may be reimbursed for expenses such as travel, meals, and refreshments. This reimbursement is determined by the chairperson based on the specific situation.




Allocation of Funds
The funds are allocated to the objectives of the A Hope Initiative Foundation.
1. The foundation’s income is primarily used to cover expenses.
2. The foundation does not aim to generate profit. However, it seeks to maintain a healthy financial buffer to accommodate potential shortfalls in income. Additionally, funds are reserved for the development and implementation of new activities.


Slotwoord
Met dit beleidsplan wil de stichting A Hope initiative haar doelstellingen en activiteiten helder en transparant presenteren. Wij streven naar een positieve impact op het leven van kwetsbare groepen en hopen op de steun en samenwerking van onze donateurs om dit te kunnen realiseren.
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